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DIVISION MEMORANDUM
No. 5532 s. 2023

ESTABLISHMENT OF QUALITY MANAGEMENT SYSTEM (QMS) TEAMS
AND ORIENTATION TO THE NATIONAL QUALITY MANAGEMENT SYSTEM (NQMS)
FOR THE SCHOOLS DIVISION OFFICES

TO: Asst. Schools Division Superintendent
Chief Education Program Supervisor, SGOD
OIC Chief Education Program Supervisor, CTD
Concerned Division personnel

1. In view of the conduct of the Establishment of Quality Management System
(QMS) and Orientation to the National Quality Management System (NQMS) for the
Schools Division Offices stipulated in Regional Memo No. 636 s.2023, all concerned
division personnel are hereby informed to attend said activity on November 9-10,
2023. The venue will be at the Audio-Visual Center, DepEd Regional Office X.

2. Participants to this activity shall be the following division personnel who shall
constitute the Division Quality Management System Team:

1. Top Management Roy Angelo E. Gazo

Schools Division Superintendent

2. Quality Management Representative | Audie S. Borres

Asst. Schools Division Superintendent
3. Internal Quality Audit Team Leader | Romeo B. Aclo

Designated Asst. Chief ES - SGOD

4. Risk Management Team Leader Rosalio R. Vitorillo

Chief Education Supervisor, SGOD
5. Knowledge Management Team Leader | Jean S. Macasero

OIC Chief Education Supervisor-CTD
6. Training and Advocacy Team Leader | Derrold Marl S. Aves

SEPS-HRD

7. Quality Workplace Team Leader Risa Bea Socorro M. Borres
Administrative Officer V

8. QMS Secretariat Jairus John M. Gochuco

Project Development Officer I
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3. In adherence to Equal Opportunity Policy (EOP), inclusive and fair treatment
are accorded to all concerned regardless of age, gender, sexual orientation, disability,
religion and ethnicity.

4. Immediate and widest dissemination of this memorandum is enjoined.

ROY AN E. GAZO
Schols Division Superintendent

Encl: None

Reference: None
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REGIONAL MEMORANDUM
No. O | s. 2023

ESTABLISHMENT OF QUALITY MANAGEMENT SYSTEM (QMS) TEAMS
AND ORIENTATION TO THE NATIONAL QUALITY MANAGEMENT SYSTEM (NQMS)
FOR THE SCHOOLS DIVISION OFFICES

To: Schools Division Superintendents
Division NQMS Teams
Regional Office Functional Division Chiefs
All Others Concerned

Complying with DepEd Order No. 9, s 2021 titled Institutionalization of a
Quality Management System in the Department of Education, this Office directs
all School Division Offices (SDOs) to establish Quality Management System (QMS)
Teams that will serve as their focal persons for NQMS-related activities.

2. Likewise, this Office, through the Human Resource Development Division
(HRDD), shall conduct an Orientation to the National Quality Management
System (NQMS) for the Schools Division Offices (SDOs) at the Audiovisual Center
(AVC), DepEd Regional Office X, on November 9-10, at 8:00 a.m.

3. The orientation aims to (a) develop a deeper understanding of the
Department's aim to institutionalize a National QMS, including the Quality Policy
Statement (QPS), QMS Structure, and QMS Teams' Terms of Reference: (b) articulate
the processes involved and the documentary requirements needed in the QMS
implementation; and (c) appreciate the importance of instituting QMS in the SDOs

and schools/community learning centers to ensure consistent delivery of quality
services.

4, The participants are (a) Schools Division Superintendents/Assistant Schools
Division Superintendents, (b) one Quality Management Representative (QMR), (c) five
QMS Team Leaders, and (d) one Secretariat.

8. The SDOs shall input the names of the members and team leaders of their

NQMS Teams using the shared sheet at: bit.ly/sdo10-ngmsteams on or before
November 25,

6. The Activity Matrix will be communicated through a separate issuance.
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7. The participants’ expenses for the board and lodging §ha]1 be charged to RO
Funds while their travel expenses shall be charged to their MOOE/Local Fund,
subject to the usual accounting rules and regulations.

8. This Office directs the immediate and wide dissemination of this
Memorandum.

DR. ARTURO B. BAYOCOT, C I
Regional Director

Assistany Regional Director
2 Officer-in-Charge

Office of the Regional DirectV

ATCH.: As stated
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